[bookmark: BETA READER FEEDBACK QUESTIONNAIRE][bookmark: SECTION 1 — READER DETAILS][bookmark: SECTION 2 — INITIAL IMPRESSIONS][bookmark: What were your expectations before readi][bookmark: What hooked you first?][bookmark: Did anything confuse you in the opening ][bookmark: At what point did you feel fully investe]BETA READER FEEDBACK QUESTIONNAIRE
SECTION 1 — READER DETAILS

Name (optional): 	 Age range (optional): 	 Preferred genres: 	 Have you beta read before? Yes / No
Did you read the entire manuscript? Yes / No
If not, where did you stop and why?	





SECTION 2 — INITIAL IMPRESSIONS
What were your expectations before reading?	





What hooked you first? 	





Did anything confuse you in the opening chapters?	





At what point did you feel fully invested?	





[bookmark: SECTION 3 — PLOT & STRUCTURE]SECTION 3 — PLOT & STRUCTURE

Which plot points were strongest?	











Which plot points felt weak, rushed, or unclear?	











Were there any scenes you wanted more of?	











Did any scenes feel unnecessary or repetitive?	











[bookmark: SECTION 3 — PLOT & STRUCTURE (Continued)]SECTION 3 — PLOT & STRUCTURE (Continued)
Did the story maintain momentum throughout?	












Did any scenes feel unnecessary or repetitive?	












Did the story maintain momentum throughout?	












Were there any twists you saw coming too early?	











[bookmark: SECTION 4 — PACING][bookmark: Rate pacing in each section (1–5):][bookmark: Where did pacing drag?][bookmark: Where did pacing feel rushed?][bookmark: Which chapters felt perfectly balanced?]SECTION 4 — PACING

Rate pacing in each section (1–5): [image: ] Beginning
[image: ] Middle [image: ] Ending

Where did pacing drag?	











Where did pacing feel rushed?	











Which chapters felt perfectly balanced?	











[bookmark: SECTION 5 — CHARACTERS]SECTION 5 — CHARACTERS

Which characters did you connect with most? Why?	












Which characters felt flat, confusing, or underdeveloped?	












Did character motivations feel believable?	











Were relationships clear and compelling?	











[bookmark: SECTION 5 — CHARACTERS (Continued)]SECTION 5 — CHARACTERS (Continued)


Did any character disappear too long or appear too often?	












Who was your favourite character and why?	











Did any character’s arc feel weak or unclear?	











[bookmark: SECTION 6 — WORLD & ATMOSPHERE][bookmark: Were any terms, systems, or locations co][bookmark: Did the atmosphere/tone stay consistent?][bookmark: What worldbuilding details stood out (go][bookmark: Did anything feel info‑dumped or under‑e]SECTION 6 — WORLD & ATMOSPHERE
Could you visualise the world clearly? Yes / No / Sometimes

Were any terms, systems, or locations confusing?	












Did the atmosphere/tone stay consistent?	












What worldbuilding details stood out (good or bad)?	












Did anything feel info‐dumped or under‐explained?	











[bookmark: SECTION 7 — EMOTIONAL & THEMATIC IMPACT]SECTION 7 — EMOTIONAL & THEMATIC IMPACT
Which scenes hit hardest emotionally?	











Which scenes should have hit harder?	











What themes did you notice?	











Did any themes feel muddled or contradictory?	











[bookmark: SECTION 7 — EMOTIONAL & THEMATIC IMPACT ]SECTION 7 — EMOTIONAL & THEMATIC IMPACT (Continued)

Did the story make you feel something specific (tension, dread, hope, etc.)?	











Where did you feel disconnected from the story?	











Which emotions were missing when you expected to feel them?	











[bookmark: SECTION 8 — WRITING STYLE & CLARITY]SECTION 8 — WRITING STYLE & CLARITY

Was the writing easy to follow?	











Any sentences or paragraphs you had to re-read?	











Did dialogue feel natural and distinct?	











Any continuity errors or timeline confusion?












[bookmark: SECTION 8 — WRITING STYLE & CLARITY (Con]SECTION 8 — WRITING STYLE & CLARITY (Continued)
Did anything pull you out of the story?	











Did any descriptions feel too vague or too detailed?	











Were scene transitions smooth or jarring?	











Were there moments where you lost track of who was speaking or acting?	











[bookmark: SECTION 9 — ENDING FEEDBACK]SECTION 9 — ENDING FEEDBACK
Did the ending feel earned?	











Were all major questions resolved?	











Did anything feel rushed or too convenient?












Would you read the next book?	











[bookmark: SECTION 10 — QUICK RATINGS (1–5)]SECTION 10 — QUICK RATINGS (1–5)
Overall enjoyment:
Plot:
Characters:
Pacing:
Worldbuilding:
Emotional impact:
Clarity:
Ending satisfaction:

SECTION 10 — QUICK RATINGS (1–5)

What’s the one thing the author should improve?	











What’s the one thing the author should absolutely keep?	











[bookmark: Additional Comments]Additional Comments

Comment 1:	











Comment 2:	











Comment 3:	











Comment 4:	











[bookmark: HOW TO GIVE HELPFUL FEEDBACK][bookmark: 1. Focus on Your Reading Experience][bookmark: 2. Be Specific When Possible][bookmark: 3. It’s Okay Not to Know Why][bookmark: 4. Highlight What You Loved][bookmark: 5. Constructive Criticism Is Welcome]HOW TO GIVE HELPFUL FEEDBACK

A quick guide for beta readers
Your feedback helps shape the final version of this book. You don’t need editing experience — just honest reactions. Here’s how to make your notes clear, constructive, and genuinely useful.

1. Focus on Your Reading Experience

Share what you felt as you read.
Examples:

[image: ]  “I got confused here.”
[image: ]  “This scene pulled me in.”
[image: ]  “I lost interest around this chapter.”

Your reactions are more valuable than technical critique.

2. Be Specific When Possible

General: “I didn’t like this part.”

Helpful: “I didn’t like this part because I wasn’t sure why the character changed their mind.” Specifics help the author fix the right thing.
3. It’s Okay Not to Know Why

If something didn’t work but you can’t explain it, say so. That still tells the author where to look.

4. Highlight What You Loved

Positive feedback matters. It shows the author what’s working and what to keep.

5. Constructive Criticism Is Welcome

Honest critique helps strengthen the story far more than praise alone. You can be direct without being harsh.

Examples:
[image: ] “This didn’t land for me.”
[image: ]  “I wasn’t sure what the character wanted here.”

6. [bookmark: 6. Use the Positive–Constructive–Positiv][bookmark: 7. You Don’t Need to Fix the Problem][bookmark: 8. Don’t Worry About Grammar][bookmark: 9. Mention Confusing or Slow Sections][bookmark: 10. Keep Notes as You Read (Optional)][bookmark: 11. Your Perspective Matters]Use the Positive–Constructive–Positive Method

If you’re unsure how to phrase feedback, this simple structure keeps things balanced and clear:- -

[image: ] Start with something that worked [image: ] Share what didn’t work for you
[image: ]  End with another positive note

This keeps feedback kind, honest, and easy to understand.

7. You Don’t Need to Fix the Problem

Just point out where something felt off. It’s the author’s job to solve it.

8. Don’t Worry About Grammar

You’re not proofreading. Focus on clarity, pacing, characters, and how the story felt.

9. Mention Confusing or Slow Sections

If you had to reread something or felt the story drag, note it. Those moments are incredibly helpful during revisions.

10. Keep Notes as You Read (Optional)

Quick reactions, “love this,” “confused,” “slow here”, are gold for the author later.

11. Your Perspective Matters

Whether you’re a seasoned beta reader or brand new, your reactions are valid. There are no wrong answers.
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